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THIS IS AN 8 WEEK COURSE THAT MEETS THE 2ND HALF OF THE SEMESTER 
OCTOBER 24 - DECEMBER 16, 2016 

 
Instructor:   Dr. Joan C. Hubbard 
Office:          BLB 494F 
E-mail:               joan.hubbard@unt.edu (Do NOT email me via Blackboard.  I do not read those  
          emails.) 
Phone:                940-565-3038  
Office Hours:    Tuesday, 12:00 to 1:45; 5:00 to 6:15 p.m. or by appointment 
 
Check course Announcements regularly for communication from the instructor throughout the 
semester. 
 
 
COURSE ACCESS: 
 
Access the course at http://ecampus.unt.edu 
 

• Login using your EUID and password under “Course Login” 
• Click “MGMT 5210” from the list of courses 
• You will need Acrobat Reader and RealPlayer for this course 

 
 
COURSE OBJECTIVES:  
 

1. To develop an understanding of the function of human resource management and the 
role it plays in organizations. 

2. To provide students with an understanding of the legal environment affecting the 
human resource management function, including such topics as employment 
discrimination, labor relations, employee safety and health, as well as laws related to 
employee compensation and benefits.  

3. To examine the influence of work force diversity on the management of human 
resources. 

4. To introduce students to the specific functions of human resource management, 
including recruitment, selection and placement, training and development, 
compensation and benefits, and performance appraisal. 

5. To identify and explore specific contemporary issues related to each functional area 
of human resource management and their influence on the organization. 
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6. To explore the problems faced by human resource managers in the global 
international context.   

7. To provide a background for further study in advanced courses in business 
administration, human resource management and industrial relations.   

 
 
COURSE MATERIALS: 
 
Noe, Hollenbeck, Gerhart, & Wright.  Human Resource Management: Gaining a Competitive 
Advantage, 10th edition. (McGraw-Hill Publishing Company) 
 
Selected readings as assigned within the Blackboard modules 
 
 
 

 
 
 
Loose leaf upgrade or digital versions are available for this textbook directly from the publisher. 
 
OVERVIEW OF COURSE REQUIREMENTS 
 
In this course, students will be required to complete two exams in addition to chapter quizzes.  
Additional assignments include Questions for Discussion, HRM Failures, and Media 
Information.  Practice quizzes will be available. 
 
NOTE:  Do not attempt to complete any quizzes from 1:00 a.m. through 6:00 a.m. on Sunday 
mornings.  This is the time when Blackboard undergoes maintenance.  If you are online 
during that time, you will be shut out, and your assignment grade will not be recorded or 
accepted. 
 
 
 



EVALUATION OF COURSE PERFORMANCE: 
 
Two exams @ 100 points    200 points 
15 Questions for Discussion @ 5 points   75 points 

Questions for Discussion & Participation--15 discussions @ 5 pts each (each discussion 
question requires 2 posts from you: you must respond to ALL of my Question(s) plus 
reply to one (1) of your classmate’s answers.  You have to do both an original and a 
reply for each QFD—no partial credit.) 

15 chapter quizzes @ 5 points     75 points 
 
 Total     350 points 
  
315-350  A 
280-314  B 
245-279  C 
210-244  D 
Less than 210  F 
 
EXAMS:  The course includes two exams.  Exams will be administered online.  You will have a 
12- hour window to access exams starting at 7:00 p.m. on the day they are assigned and ending at 
7:00 a.m. the next day.  Once you have accessed the exam, you will have 50 minutes to complete 
it.  Exams consist of multiple choice questions that are both content and application oriented and 
based on the posted Media Stories and HRM Failures, in addition to textbook chapter material. 
 
Makeup exams will be offered ONLY for absences in accordance with university policy AND 
when I am notified prior to the scheduled exam, with a legitimate reason for missing the exam.  
Failure to take an exam without prior noticed of an excused absence will result in a grade of zero 
for the exam.  It is the student’s responsibility to coordinate a date and time with me for any 
make-up exam. 
 
You are responsible for taking exams in a location with a reliable computer and internet 
connection.  If you do not have one at home, you are encouraged to find one in a local library or 
on the UNT campus.   
 
CHAPTER QUIZZES:  Each chapter will have a 5-question multiple-choice quiz associated 
with it.  You will have 5 minutes to take these assignments, and your grade will be recorded on 
Blackboard.  Correct answers will be accessible after the due date.  You also have the option of 
taking non-graded practice chapter quizzes as well, and answers will be available immediately. 
 
QUESTIONS FOR DISCUSSION (QFDs) PARTICIPATION:  Part of an effective class is 
the synergy created with in-class and online discussions.  You will be assigned to a discussion 
team on the first day of class.  Your assignments in this class require that you participate in 
online discussions.  Online discussions require you to post an Original Response/answer to all of 
the question(s) I have posted and you must reply to one of the answers a classmate has posted.  
As part of your course grade, you are required to participate in one QFD per chapter.  For each 



QFD, you must answer all the questions I have asked and Reply to one of the answers a 
classmate has posted.   
 All QFD postings are time-sensitive as indicated in the schedule listed below.  Discussion 
forums will be LOCKED (no more posts) at the times indicated.  No discussion credit will be 
given if you do not post timely responses to the Discussion Forums.  No partial credit -- you 
must answer all my questions plus you must reply to a class-mate to receive credit for/in a 
discussion forum.  Discussion Forums are intended to promote discussion between and among 
students.  THERE IS NO PROVISION FOR MAKING UP A MISSED QUESTION FOR 
DISCUSSION AND NO QUESTIONS FOR DISCUSSION WILL BE ADMINISTERED 
AT A TIME DIFFERENT THAN THAT PROVIDED IN THE COURSE SYLLABUS. 
DO NOT attach a file in lieu of text in a Discussion post.  
Just click on the word, Reply, at the bottom of the QFD.  A text box will appear that allows 
you to enter text or to ‘cut & paste’.  You will click on Reply when responding to a 
classmate’s answer/post, also.  (See information regarding word count below.)  Please do 
not start a new Discussion thread.  
 
REMEMBER THAT IT TAKES 2 POSTED RESPONSES TO RECEIVE FULL 
CREDIT.  IF YOU REPLY TO MY DISCUSSION QUESTION(S) BUT DO NOT POST A 
RESPONSE TO YOUR ONE OF CLASSMATE’S POSTS BY THE TIME STATED IN 
THE SYLLABUS, YOU WILL RECEIVE A ZERO FOR THAT ASSIGNMENT.   All 
responses to my original post must contain a minimum of 125 words each; responses to a 
class member’s response must contain a minimum of 100 words.   Anything less than this 
will not receive any credit. Your responses should be much the same as if you were in a 
traditional classroom situation.  Substitutive material only!  (Put your word count at the end 
of each post, with the specification that your post is either an ORIGINAL or a 
RESPONSE.) 
 

I will let you know PRIVATELY if you are not on the right track.  Please do not be 
offended if I do not reply to your discussion post. I do reply to all emails you send to me at 
my UNT email address. 
 Although discussion posts are locked up on specific dates and times, grades will NOT be 
posted immediately---it will take a bit of time to read our posts. This will usually be 24 to 48 
hours following the close of a QFD. In other words, there is not an immediate return of 
QFD evaluation/grades as there is with Quizzes. 
 
 
COURSE ASSISTANCE: 
 
At times, access to the course may be down due to server problems.  The UNT CLEAR office 
will make students aware of such “downtime” whether expected or unexpected.  Please see the 
UNT ecampus main access page (ecampus.unt.edu) for announcements.   
 
Blackboard Learn functionality issues:  If you have difficulty accessing the course, please 
contact the Student Support Staff at helpdesk@unt.edu., phone: (940) 565-2324, in person: 130 
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Sage Hall.  Support Desk Hours: M-Th, 8am-midnight; F, 8am-8pm; Sat, 9am-5pm; Sun, 8am-
midnight.  If you have access to the course, but are still having problems with the functionality, 
please view the “Frequently asked questions” link to review frequently asked questions about 
using Blackboard Learn.  You may also contact the support staff with other questions regarding 
functionality. 
 
Contact Instructor:  If you cannot locate the answer or if you need additional information, 
contact your instructor using email.  You may also contact your instructor when you have 
questions concerning assignments (accessing, using, submitting, grading, etc.) 
 
 
STUDENTS WITH DISABILITIES: 
 
The College of Business Administration complies with the Americans with Disabilities Act in 
making reasonable accommodations for qualified students with a disability.  If you have an 
established disability as defined by the Americans with Disabilities Act and would like to request 
an accommodation, please see me as soon as possible.  My office hours and office number are 
noted above.  University policy requires that within the first week of class students notify their 
instructor that accommodations will be needed.  https://disability.unt.edu 
 
Special Note about Blackboard Learn.  Blackboard Learn is committed to making certain that 
online courses are open and accessible to people with disabilities.  As a result, Blackboard Learn 
complies with Section 508 of the United States Rehabilitation Act of 1973, enabling people with 
disabilities and those using assistive technologies, such as screen readers, to fully use the 
software.   
 
RESEARCH PARTICIPATION 
 
You may have opportunities during the semester to serve as a research subject and earn extra 
credit toward the course grade.  You may choose not to participate and an alternative means of 
earning extra credit will be made available to you.   
 
POLICY ON CHEATING: 
 
Students are responsible for the textbook chapters outlined in this syllabus and for the course 
content reviewed on Blackboard Learn.   
 
Students are expected to uphold University rules and standards of scholastic honesty and 
integrity.  Cheating or other academic misconduct will not be tolerated.  Violations will be 
subject to disciplinary action.  Cheating includes collaboration on any assignments that will be 
graded on an individual basis.  It also includes plagiarism, unauthorized preparation of notes for 
use on exams, looking at another students examination answers, or requesting or passing 
information during an examination.  Students who become aware of suspicious activities are 
asked to promptly notify the professor so that immediate corrective action can be taken.  Please 
refer to the University’s policy on academic integrity: http://vpaa.unt.edu/academic-integrity.htm 
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You will be asked to agree to an ethics statement that outlines the ethical principles you are 
expected to adhere to in this course.  The ethics statement will be made available to you on our 
course homepage. 
 
NOTICE TO F1 VISA HOLDERS 
 
For F–1 students enrolled in classes for credit or classroom hours, no more than the equivalent of 
one class or three credits per session, term, semester, trimester, or quarter may be counted toward 
the full course of study requirement if the class is taken on-line or through distance education and 
does not require the student's physical attendance for classes, examination or other purposes integral 
to completion of the class. An on-line or distance education course is a course that is offered 
principally through the use of television, audio, or computer transmission including open broadcast, 
closed circuit, cable, microwave, or satellite, audio conferencing, or computer conferencing. If the 
F–1 student's course of study is in a language study program, no on-line or distance education 
classes may be considered to count toward a student's full course of study requirement [Title 8 CFR 
214.2 Paragraph (f)(6)(i)(G)]. 
 
University of North Texas Compliance:  
 
To comply with immigration regulations, an F-1 visa holder within the United States may need to 
engage in an on-campus experiential component for this course. This component (which must be 
approved in advance by the instructor) can include activities such as taking an on-campus exam, 
participating in an on-campus lecture or lab activity, or other on-campus experience integral to the 
completion of this course. 
 
If such an on-campus activity is required, it is the student’s responsibility to do the following: 
 

(1) Submit a written request to the instructor for an on-campus experiential component within 
one week of the start of the course. 

 
(2) Ensure that the activity on campus takes place and the instructor documents it in writing with 
a notice sent to the International Student and Scholar Services Office.  ISSS has a form available 
that you may use for this purpose. F-1 Visa holders will be required to attend weekly scheduled 
office visits throughout the term.  

 
Because the decision may have serious immigration consequences, if an F-1 student is unsure about 
his or her need to participate in an on-campus experiential component for this course, s/he should 
contact the UNT International Student and Scholar Services Office (telephone 940-565-2195 or 
email internationaladvising@unt.edu) to get clarification before the one-week deadline. 
 

SETE and ZIP CODE SURVEY 
 
The SPOT EVALUATION is a requirement for all organized classes at UNT. This short survey 
will be made available to you at the end of the semester, providing you a chance to comment on 
how this class is taught.  I am very interested in the feedback I get from students, as I work to 



continually improve my teaching. I consider the SPOT to be an important part of your 
participation in this class. 
 
The ZIP CODE survey posted under the Content Area of Blackboard is a requirement by the 
State of Texas for students who are enrolled in online classes.  Please complete this as quickly as 
possible.  (It will take less than 3 minutes!) 

 
 

RULES ABOUT PROPER ONLINE ETIQUETTE 
 

1. Netiquette:  the correct or acceptable way of communicating on the Internet. 
2. In short, be respectful of others. 
3. http://www.albion.com/netiquette/corerules.html 
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CLASS SCHEDULE 
 

Note:  The instructor reserves the right to change this schedule. 
 

Date Topic Assignment 
Monday, 10-24 
to Friday, 11-
18  

MODULE 1: 
Chapters 1-8 quizzes will open at 8:00 a.m. on 
Monday, October 24 and will close at 5:00 p.m. on 
Friday, November 18 
*8 chapter quizzes 
*8practice assignments (optional) 
*8 HRM Failures  
*8 Media Articles 
*8 QFDs (See schedule below) 

Chapters 1-8 

Friday, 11-18 
to Saturday, 
11-19 

EXAM #1 (Chapters 1-8) 
Open from 7:00 p.m. on Friday, 11-18 to 7:00 a.m.. on 
Saturday, 11-19  
Results will be available on Saturday, November 19 after 
10:00 a.m. 

 

Saturday, 11-
19 to 
Wednesday, 
12-14 

MODULE 2: 
Chapters 9-15 quizzes will open at 8:00 a.m. on 
Saturday, November 6 and will close at 5:00 p.m. on 
Wednesday, December 14. 
*7 chapter quizzes 
*7 practice assignments (optional) 
* 7 HRM Failures  
*7 Media Articles 
*7 QFDs (See schedule below)       

Chapters 9-15 

Wednesday, 
12-14 to 
Thursday,  
12-15  

EXAM #2 (Chapters 9-15 ) 
Open from 7:00 p.m. on Wednesday, 12-14 to 7:00 a.m. 
on Thursday, 12-15; Comprehensive make-up exam will 
be available on Thursday from 6:00 a.m. until 6:00 p.m.; 
Results will be available on Friday, December 16 after 
8:00 a.m 

 

 



QFD SCHEDULE 
Date Available 

Timeframe 
Complete Activity/Assignment No Later Than 

This Date and Time 
 Monday, 10-24 to 
Friday, 10-28 

9:00 a.m. to 5:00 
p.m. Lessons 1 & 2 QFDs (not accessible after 5:00 p.m.) 

Saturday, 10-29 to 
Friday, 11-4 

9:00 a.m. to 5:00 
p.m Lessons 3 & 4 QFDs (not accessible after 5:00 p.m.) 

Saturday, 11-5 to 
Friday, 11-11  

9:00 a.m. to 5:00 
p.m. 

 
Lessons 5 & 6 QFDs (not accessible after 5:00 p.m.) 

 
Saturday, 11-12 to 
Friday, 11-18 
 

9:00 a.m. to 5:00 
p.m. Lessons 7 & 8 (not accessible after 5:00 p.m.) 

Saturday, 11-19 to 
Friday, 11-25 

9:00 a.m. to 5:00 
p.m. 

Lessons 9 & 10 QFDs (not accessible after 5:00 
p.m.) 

Saturday, 11-26 to 
Friday, 12-2 

9:00 a.m. to 5:00 
p.m. 

Lessons 11 & 12 QFDs (not accessible after 5:00 
p.m.) 

Saturday, 12-3 to 
Friday, 12-9 

9:00 a.m. to 5:00 
p.m. 

Lessons 13 & 14 QFDs (not accessible after 5:00 
p.m.) 

Saturday, 12-10 to 
Wednesday, 12-14 

9:00 a.m. to 5:00 
p.m. Lesson 15 QFD (not accessible after 5:00 p.m.) 



MY TURN:  MAKING THE GRADE 
BY KURT WIESENFELD 

Newsweek, June 17, 1996, p. 16 
 

 
It was a rookie error.  After 10 years I should have known better, but I went to my office the day 
after final grades were posted.  There was a tentative knock on the door.  "Professor Wiesenfeld? 
I took your Physics 2121 class? I flunked it? I wonder if there's anything I can do to improve my 
grade?" I thought: "Why are you asking me? Isn't it too late to worry about it? Do you dislike 
making declarative statements?"  
 
After the student gave his tale of woe and left, the phone rang.  "I got a D in your class.  Is there 
any way you can change it to 'Incomplete'?" Then the e-mail assault began: "I'm shy about 
coming in to talk to you, but I'm not shy about asking for a better grade.  Anyway, it's worth a 
try." The next day I had three phone messages from students asking me to call them.  I didn't.  
 
Time was, when you received a grade, that was it.  You might groan and moan, but you accepted 
it as the outcome of your efforts or lack thereof (and, yes, sometimes a tough grader).  In the last 
few years, however, some students have developed a disgruntled consumer approach.  If they 
don't like their grade, they go to the "return" counter to trade it in for something better.  
 
What alarms me is their indifference toward grades as an indication of 
personal effort and performance.  Many, when pressed about why they 
think they deserve a better grade, admit they don't deserve one but would 
like one anyway.  Having been raised on gold stars for effort and smiley 
faces for self-esteem, they've learned that they can get by without hard work 
and real talent if they can talk the professor into giving them a break.  This 
attitude is beyond cynicism.  There's a weird innocence to the assumption 
that one expects (even deserves) a better grade simply by begging for it.  
With that outlook, I guess I shouldn't be as flabbergasted as I was that 12 
students asked me to change their grades after final grades were posted.  
 

Many 
students 

wheedle for a 
degree 

as if it were a 
freebie T 

shirt 

That's 10 percent of my class who let three months of midterms, quizzes and lab reports slide 
until long past remedy.  My graduate student calls it hyperrational thinking: if effort and 
intelligence don't matter, why should deadlines? What matters is getting a better grade through 
an unearned bonus, the academic equivalent of a freebie T shirt or toaster giveaway.  Rewards 
are disconnected from the quality of one's work.  An act and its consequences are unrelated, 
random events. 
 
Their arguments for wheedling better grades often ignore academic performance.  Perhaps they 
feel it's not relevant.  "If my grade isn't raised to a D I'll lose my scholarship." "If you don't give 
me a C, I'll flunk out." One sincerely overwrought student pleaded, "If I don't pass, my life is 
over." This is tough stuff to deal with.  Apparently, I'm responsible for someone's losing a 
scholarship, flunking out or deciding whether life has meaning.  Perhaps these students see me as 
a commodities broker with something they want -- a grade.  Though intrinsically worthless, 
grades, if properly manipulated, can be traded for what has value: a degree, which means a job, 



which means money.  The one thing college actually offers -- a chance to learn -- is considered 
irrelevant, even less than worthless, because of the long hours and hard work required.  
In a society saturated with surface values, love of knowledge for its own sake does sound 
eccentric.  The benefits of fame and wealth are more obvious.  So is it right to blame students for 
reflecting the superficial values saturating our society?  
 
 
Yes, of course it's right.  These guys had better take themselves seriously now, because our 
country will be forced to take them seriously later, when the stakes are much higher.  They must 
recognize that their attitude is not only self-destructive but socially destructive.  The erosion of 
quality control--giving appropriate grades for actual accomplishments--is a major concern in my 
department.  One colleague noted that a physics major could obtain a degree without ever 
answering a written exam question completely.  How? By pulling in enough partial credit and 
extra credit.  And by getting breaks on grades.  
 
But what happens once she or he graduates and gets a job? That's when the misfortunes of 
eroding academic standards multiply.  We lament that schoolchildren get "kicked upstairs" until 
they graduate from high school despite being illiterate and mathematically inept, but we seem 
unconcerned with college graduates whose less blatant deficiencies are far more harmful if their 
accreditation exceeds their qualifications.  
 
Most of my students are science and engineering majors.  If they're good at getting partial credit 
but not at getting the answer right, then the new bridge breaks or the new drug doesn't work.  
One finds examples here in Atlanta.  Last year a light tower in the Olympic Stadium collapsed, 
killing a worker.  It collapsed because an engineer miscalculated how much weight it could hold.  
A new 12-story dormitory could develop dangerous cracks due to a foundation that's uneven by 
more than six inches.  The error resulted from incorrect data being fed into a computer. I drive 
past that dorm daily on my way to work, wondering if a foundation crushed under kilotons of 
weight is repairable or if this structure will have to be demolished.  Two 10,000-pound steel 
beams at the new natatorium collapsed in March, crashing into the student athletic complex. 
(Should we give partial credit since no one was hurt?) Those are real-world consequences of 
errors and lack of expertise.  
 
But the lesson is lost on the grade-grousing 10 percent.  Say that you won't (not can't, but won't) 
change the grade they deserve to what they want, and they're frequently bewildered or angry.  
They don't think it's fair that they're judged according to their performance, not their desires or 
"potential." They don't think it's fair that they should jeopardize their scholarships or be in 
danger of flunking out simply because they could not or did not do their work.  But it's more than 
fair; it's necessary to help preserve a minimum standard of quality that our society needs to 
maintain safety and integrity.  I don't know if the 13th-hour students will learn that lesson, but 
I've learned mine.  From now on, after final grades are posted, I'll lie low until the next quarter 
starts. 
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